Minutes of the Whitehorse Canoe Club Committee Meeting
November 2025

Details: 		11th November 2025 via Zoom
Present: 		David O, Alison, Linton, Jimmy, Mike
Apologies: 	            David G, Geoff, Des, Scott

Meeting Opened: 	8:06pm

	Topic
	Content
	Individuals Assigned

	Acknowledgement to Country
	Club president Alison Boyes made an acknowledgement to Country 
	


	Previous minutes
	Committee Meeting Minutes for October meeting weren’t available.   To be circulated.

	

	
	
	

	Treasurers Report
	Current Balance: $11,196 as of 10/11/2025
	David O

	
	$10,740 in the Sandhurst Account and $456 in the Trading Account.
(Full report attached)   
Note second Groover toilet was purchased for the Snowy River trip.   Satellite phone hired for trip.   Jimmy still to be paid.   Jimmy to send email to Dave O.
Noted Paddle Australia changing membership operator – Linton has done the work required by Paddle Victoria.   Still to be finalised.
	David O

	
	
	

	Trips since last meeting
	· Extended Snowy River Trip – 30/10/25 – 4/11/25
· Snowy River Trip – 1/11/25 – 4/11/25
Noted carry cases made by Grant Della for the groovers.   Both trips went well.   Discussed equipment hired from operator near Bruthen.   To look at adding operator’s details to website.   Linton to update website. 
Extended trip went very well, more relaxing and greatly enjoyed by kids.   Discussed future trips and how to ensure families are capable and prepare for similar trips.  
Just Go was used for both trips.   Generally went well.   However, a couple of people hadn’t completed the whole process.   Easy way to organise and to obtain all the details.   Agreed that happy to use Just Go for managing trips.   Acknowledged that may be difficult to use Just Go for very last minute trips.   Agreed to use Just Go from commencement of next main season calendar.   This will enable a briefing of trip leader and members.   Discussed outstanding issue re access to Just Go by trip leaders.   Options include having a couple of nominated people or all trip leaders having access or providing temporary admin access.   Linton to engage with Roz at Paddle Vic re options.
	Action re website by Jimmy and Linton

Action re Just Go by Linton

	
	
	

	Future Trips
	· Impromptu trips as calendar has ended
	

	
	
	

	New members
	Current membership is 83 members 
New members since last meeting: Cassandra Boyle, Alfie Boyle (Junior), Matilda Boyle (Junior), Chris Potter (trial exp 26/11/25), Dante Romeo (Trial exp 26/11/25)

	Geoff B

	
	
	

	Correspondence
	Nil
	

	
	
	

	Old Business / Outstanding tasks / Ongoing
	Child safe clubs / national integrity. By exception. No reportable incidence.   However, noted that there was no briefing on the 4 day Snowy Trip in relation to processes around children, prior to joining up with extended Snowy Trip.   Discussed the need to look at child safe practices in relation to extended trips with children.   Agreed that practices will be part of new trip guidelines (currently being developed as part of re insurance cover).   
	Alison

	
	Grants for skills development. By exception. Nil
	Alison

	
	Asset Tracking sheet in progress.
Continue to update as required – will update as required.   Currently focusing on getting equipment back after the Snowy trips.
	Linton

	
	Discussed promoting club and white-water kayaking.
Set date for dedicated recruiting focused meeting.   Suggested that meeting early in 2026 would be appropriate
	Alison


	
	Actions from members’ survey:
1. Rolling Nights – Dave O reported back re East Coast – have a cost for them to run nights.   Can progress next year when want to run nights.   Dave G to advise re enquiries with Paddle Vic re rolling.   Notes that could invite Kirinari to any nights.
2. Intermediate Skill Development – Alison advised that she had sent out an email re what skills members’ want development in.   Nil response.   Alison to follow up in new year.
3. Park raft – Alison provided information re enquiries into park raft.   Email not received by committee members.   Alison to resend information.
4. Inflatable Double Kayak – combined with 3.
5. Facebook Group/Manager – Alison posted on Facebook re interest in a manager – nil response.   Agreed that need to use Facebook more.   Discussed who the admin/approvers are; now that we are going to use Just Go, don’t need to restrict membership of Facebook group to only financial members.   Would be good to use Facebook to promote club more.   Having two groups is confusing.   Alison to follow up re administrators etc and options
6. Banner – Dave O following up re club banner.   Jimmy to take over action item.   Need a higher resolution of club image.   Agreed to engage someone to create a higher res image.   Jimmy to follow up re image and flag.   
	Action – Dave G to advise re enquiries with Paddle Vic re rolling courses

Action – Alison to follow up re skill development

Action – Alison to circulated information on park raft enquiries

Action – Alison to follow up re Facebook 

Action – Jimmy to follow up re high res image and flag



	
	Update map disclaimer (Requires lawyer) – nil updated
	David O.

	
	Locate Old WHCC Newsletters 
Check whether newsletters are already in the electronic files – nil update
	Alison

	New Business
	Meeting with Paddle Victoria – have drafted procedure.  Next step is to set up meeting with Paddle Australian and insurance company.   The issue is around trip leaders and what is insurance company’s understanding of cover from trip leaders.   Have been waiting for Alison to return.   Action – Dave to set up meeting and report back.   Ideally before Christmas.   
	David O.

	
	Trailer – plug and tyre needed to be fixed before Snowy trip.   Agreed to replace the plug.   Need to schedule annual check of trailer before main season.   Include in pre season processes.
	

	
	End of year paddle – agreed to have an end of year paddle on Sunday 14th December – 1 p.m. paddle, followed by dinner at pub.   Jimmy to action.
	Action – Jimmy to organise end of year paddle on 14 December



Note: All items from previous meeting minutes which are not listed in the above minutes are deemed to be resolved and therefore closed and not included in the above minutes.

Meeting Closed: 9:13 pm	
Next Meeting: In person – Wednesday, 3 December at 8 p.m. at Mitcham Hotel (7:30 for dinner)
Future meetings:
February 3rd – Tuesday – Zoom meeting
March 4th – Wednesday – in person
April 7th – Tuesday – Zoom
May 6th - Wednesday – in person 
June 2nd - Tuesday – Zoom
July 1st - Wednesday – in person
August 4th - Tuesday - Zoom
